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Soille San Diego Hebrew Day School’s

           

     “Create a Jewish Legacy” Case Statement
The Case Statement

About Soille San Diego Hebrew Day School

Founded in 1963 as San Diego’s first Jewish Day School, Soille San Diego Hebrew Day School provides an excellent Torah and competitive secular education in a loving and warm environment to Jewish children representing all levels of observance from preschool through 8th grade.  Our mission is to imbue each student with a love of learning, an enduring appreciation for the value of Torah study and its applicability to all life choices, and greater understanding of and respect for self and others.
About the Legacy Circle of Soille San Diego Hebrew Day School

Our Legacy Circle is a group of dedicated and committed donors who support the mission of our school for generations to come by establishing a legacy through a bequest or planned gift.  

Hebrew Day celebrates these loyal friends through an annual legacy circle gathering, donor recognition display and ongoing articles in our publications.
Why Leave a Bequest or Planned Gift to Soille San Diego Hebrew Day School? 

While generous annual contributions have consistently provided scholarship support for our deserving families as well as annual school improvement projects, a legacy gift allows YOU to:

· Help provide a quality, Orthodox Torah education for not for only your children and their grandchildren, but also other Jewish children in the future.

· Be a part of a visionary group of donors who believe in sustaining and nurturing San Diego’s founding Jewish Day School, Soille San Diego Hebrew Day School.

· Live on through your dedication to supporting a strong Jewish future.
Who Benefits from your Bequest or Planned Gift to Soille San Diego Hebrew Day School?

A growing number of more than 250 children each year attend Hebrew Day School.                         Our families represent:

· all levels of observance spanning all branches of Judaism,  

· a wide economic diversity, 

· all communities throughout San Diego County from Carlsbad to Bonita to El Cajon, 

· a rich Jewish international cultural diversity from Mexico, Israel, South Africa, South and Central America, Russia, and Europe.  

· second generation families whose alumni parents are proud to continue the tradition, and

· a unified educational vision for their children built upon a respect towards each other’s diverse background and level of Jewish observance.
Your legacy gift sustains Jewish education for San Diego’s diverse Jewish community.   
How do you give?
For information about leaving a legacy gift, bequest or planned gift to Soille San Diego Hebrew Day School, please contact Audrey Jacobs at 858-279-3300, ext. 106.

Identify Groups 
For 42 years Soille San Diego Hebrew Day School has been providing top quality education to children here in San Diego and we plan to reach out to the families who have been our most loyal supporters over the years. We have started to see a rise in community support that has grown from a sense of responsibility in ensuring that there is an Orthodox Day School in San Diego with a community based commitment. Looking into the cadre of supporters and parents who have sent their children here in the past and alumni who have graduated and now are building their own families will prove to be the most effective path.

A. Board Members

B. Past Presidents

C. Past Board Members

D. Former Parents

E. Grandparents

F. Older Donors 

G. Consistent Donors (10+ years)

H. Alumni

Marketing Plan

Identify target markets

The groups above are target markets for Soille Hebrew Day School’s Legacy Club, starting with those who are closest to the organization and have a significant history of giving, such as the present and past Board of Governors, to those who are peripherally involved, such as the grandparents and alumni.

Those Groups will be targeted depending on their relationship to the school, from one-on-one meetings to events, such as parlor meetings. All Events will be followed-up with personal phone calls and then meetings where proposals will be presented and giving possibilities will be broached.

Communications Vehicles

A. Weekly newsletter that is distributed via email and snail mail to all parents and alumni.-Using the current Kolenu to advertise the Campaign.

B. Alumni newsletter, bringing together local alumni for events and to reconnect- Currently a weekly email goes out from Rabbi Simcha Weiser to Alumni, we will use this communication as a vehicle to get alumni together for events that focus on building a legacy for the future.

C. Parlor Meetings and Donors Appreciation Events- We will continue to hold parlor meetings that are focused on legacy giving, bringing together certain target markets with the intent of educating them on the campaign.

D. One-on-One meetings with donors use to present to them customized proposals based on their past giving, asking them to take part in the Leave a Legacy Campaign in addition to their annual gift.

E. Soille Hebrew Day Website- Announce our participation in the CAJL on our website with our case statement, a link to the JCF and information on the various vehicles for giving. We also plan to announce any educational meetings that will attract parents and donors.

F. Brochures and solicitations: We plan on highlighting the new brochure produced by the Jewish Community Foundation at all upcoming events. Displaying it in our entryway and inserting it in all bequest letters, general fundraising campaign correspondence as well as announce it at our Annual Scholarship Dinner in June.

Recognition and Stewardship

· We plan to build a donor wall with the first installment of our grant. This wall will not only recognize past donors, but also include a legacy area and annual gift area. We also plan to form a ‘giving circle’ for legacy givers that has no amount attached, but is for all donors that are leaving us bequests and/or endowments.

· Our Legacy Society Founders will include the first 25 gifts; all subsequent gifts will be members of the General Legacy Society.

· Our society will be inclusive to include any families who verbally or in writing inform us of the bequest.

· The giving circle or society will receive mention in all new publications, including newsletters, brochures, annual reports and event materials.

· Participation in Book of Life- We will encourage all members who have formalized their gift to sign the Book of Life.

Setting Goals
Year 1:
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Train 2 New Solicitors

Target Contacts per Month




Goal

15 One-on-one
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2 group presentations
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2 small parlor meetings




  1

Year 2:
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Train 2 new solicitors






Target Contacts per Month




Goal

15 One-on-one
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4 group presentations
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3 small parlor meetings
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Year 3:







14


Train 2 new solicitors






Target Contacts per Month




Goal
17 One-on-one





 10


3 group presentations





  2


2 small parlor meetings




  2

Total Bequests:






36

Total Solicitors:






7-8

Implementing the Plan 

· Family histories and values-

Collect the history of our most generous families, going back to the inception of the school. Track down the original supporters and their families as they would be the most obvious people to be founding members in the legacy society.

· Preparing for personal meetings

Educate the solicitors, not only on the families, but also on the program and the various forms of leaving a bequest. 

Create a packet and presentation that solicitors can use when meeting with potential donors.

· Personal mailings

Write personal letters from board members/current supporters to various donors to inform them of the program and the next steps.

· Presentation to Donor

Meet with the potential donors and their spouses at a place convenient to them and discuss their participation in the legacy program. 

Management Plan

The Development Committee and ELI representatives along with Debra Rappaport Rosen, Director of Development and Rabbi Simcha Weiser, Headmaster will oversee the plan. The Director of Development will track the gifts, document and record the success of the campaign. She will then report to the members of the Development Committee and Headmaster.

Endowment Committee
Emily Einhorn- Board VP 
Eilene Cummins- Board Member 

Lionel Kahn- Board President 

Rabbi Simcha Weiser- Headmaster 

Debra Rappaport Rosen- Director of Development 
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