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Sample Annual Stewardship Plan
	Month
	Action
	
	Ongoing legacy activities

(any month or every month)

	Jan.
	Add a new face to your Legacy Team. Convene Legacy Team to plan Jan-June   CJL efforts and activities; specifically, a Legacy Shabbat in the spring. Review progress. 

	
	Send birthday cards



	Feb.
	Feature a donor in a publication


	
	Use opportunities to recognize and thank legacy donors at annual meeting, at donor event

	Mar.
	Invite Jewish Endowment Foundation to make a presentation about CJL at a board meeting.

Convene Legacy Team 3 months before an Annual Meeting or end of school year meeting (typically held in June) to plan to showcase Legacy. Review progress to date.


	
	Invite Endowment Director to board meeting to show Book of Life video and talk about JEF

	Apr.
	Synagogues – Plan a legacy Shabbat

President’s message in publication focuses on Legacy giving


	
	Create a Wall of Recognition

	May
	Send a letter with an informational packet to attorneys reminding them of the legacy program and asking them to impart information to clients who could be interested.

Convene Legacy Team to plan a fall Thank You event.


	
	Send information to JEF for use 

on the website such as a testimonial


	Jun.
	Send gentle reminder to those who should formalize gifts.

If you have an Annual Meeting, feature CJL with a testimonial, informational packet, a gift to donors.


	
	Speak to 2 potential legacy donors each month

	Jul.
	Convene Legacy Team to review status of donor commitments as well as goals for July-December.

Plan for Rosh Hashanah (cards, request for sermon topic, prepare article for publication). Continue to plan Thank You event.


	
	Communicate with donors who
 indicated a date for formalizing the LOI

	Aug.
	
	
	

	Sept.
	Send Rosh Hashanah Cards.  Display poster of Legacy Society Members poster for High Holidays.

For synagogues, Rabbi can include legacy in sermon.

Refer  to Legacy in a  High Holiday message in publication. Convene  Legacy Team to review progress, continue to plan Thank You event.


	
	

	Oct.
	Feature a donor in a publication.

Host a thank you event. Invite major donors and legacy donors to learn about current activities, see what’s new and be thanked in person.


	
	

	Nov.
	Thank you in print (newsletter) listing all legacy donors. 

Attend a legacy training program.
Convene Legacy Team to debrief legacy events and plan year-end report.

	
	

	Dec.
	Send a year-end report using template. If you do a Hanukkah mailing by post, use the Herzl bill stuffer
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