Year 3 Plan of Action
July 1, 2010-June 30, 2011

Create a Jewish Legacy Cohort 1

Below are areas to be considered as you formulate your team’s Create a Jewish Legacy Year 3 Plan of Action. For Item 1 Goal for number of new signed Letters of Intent; please schedule a discussion with Sue Kline by July 20. 
Complete the chart at the bottom as your Plan of Action, save and return to sue@hgf.org (or use another format if you prefer).  Thank you.
1.
Goal for number of new signed Letters of Intent.: _____ 
    
What does your team plan to do to secure new Create a Jewish Legacy commitments?
2. 
Goal: Number of LOI signers who formalize the legacy commitment: ____

This means you have formal indication that the commitment has been legally taken care of (e.g,. bequest information has been put in the will).
What does your team plan to do to encourage those who sign a Letter of Intent to formalize the commitment?

3. Group Meetings

# Small group meetings - ten people or fewer: _____   
What meetings do you plan to hold?
# Large group meetings - over ten people: _____ 
What meetings do you plan to hold?
  4. Quarterly Stewardship Efforts. To promote legacy giving in your organization, we suggest that you plan to have a program as well as a written piece at least every quarter: for example, Rosh Hashanah, Chanukah, Passover, and the summer. Check below [(] all the items that will be part of your timeline:
___ a. Donor Testimonials in newsletter
___ b. Legacy Shabbat



___ Rabbi’s Sermon



___ Special Kiddush



___ Participation of Legacy Donors in the service


___ Other: Explain _______________________
___ c. Presentation of an appropriate gift

___ d. Wall or plaque of recognition 
___ e. Names in other print material – annual report, program books etc.
___ f. Correspondence: Thank you notes, holiday cards, other

___ g. Participation of your donors in the Endowment Book of Life. (This means that you arrange for 

a donor to be the subject of a videotaped interviews organized by the JEF)
___ h. Other: Explain____________________________
   5. Education and Outreach Efforts


___ a. Articles in newsletter

___ b. One-to-one outreach and follow-up

___ c. Brochure available at functions

___ d. Other: Explain ____________________________
Create a Jewish Legacy of Western Massachusetts

Action Plan Timeline
Cohort 1 – Year 3
July 2010-June 2011

With checkmarks (() and any narrative you wish to add, use the Action Plan timeline below to indicate when planned activities will occur in Year 3. Note that you should plan quarterly recognition efforts and you do not have to fill in something for every month.
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