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Year One Legacy Action Plan Template
1. The Case Statement 

Making the case to donors for legacy giving -see attached examples
2.  Identify Groups for Legacy Conversations

Begin thinking of concentric circles of support beginning with your legacy team and moving outwards through your constituency. Ask yourselves: who will respond to our case? 
3.  Marketing Plan

How are you going to share your message? With whom? In what medium? 

4.  Recognition and Stewardship

How will your agency recognize legacy donors?

Do you need to create (or tap into) a group that follows-up regularly with your legacy donors?
5.  Setting Goals (for Years 1 and 2)
# of conversations

# of bequests

6.  Management Plan

Brief overview of roles and responsibilities, including the key contact person from your group for the Legacy Program Manager at GIJP.
7. Timeline with tasks

