JGS Case Statement for Philanthropic Support
Second Century Initiative
A Promise of Caring.  A Tradition of Excellence.

These words – our tag line – define the long-standing mission of Jewish Geriatric Services, Inc. (JGS), ringing as true today as they did nearly 100 years ago when we were founded as the Daughters of Zion Jewish Home for the Aged.  Today, JGS has grown to be a national leader in the geriatric field, offering not just one, but numerous solutions to the challenges of aging: nursing home services, short term rehabilitative post hospitalization services; home health care, adult day health care, assisted and independent living residences, physician services, case management and hospice.  
Finding solutions to the challenges that aging can bring is a complex task.  Needs often change - sometimes in a short period.  As a system of care, JGS today helps families find the right solutions to meet the needs of their loved ones.  JGS is committed to the continued development of programs and services that together will position it to remain a leading organization in the delivery of care to the chronically ill and aged.  The organization's mission was and remains to provide the highest quality of care to the chronically ill and aged within the framework of Jewish values and traditions.  It is the only program which provides these unique services in the area and therefore holds an important place in the Jewish and general community.

Core Values
JGS is committed to:

· Upholding the Jewish cultural traditions and values that serve the cornerstone upon which the JGS family of services is built

· Continually ensuring and improving services in the most appropriate and cost effective setting

· Abiding respect for the personal dignity of every individual and family we serve

· Responding to the changing needs of the community with visionary leadership

· Providing services without regard to race, creed, color, gender, religion or national origin

· Continuing our charitable mission to those in need by maintaining the financial strength of the organization

· Providing a supportive and respectful working environment

Corporate History and Structure
JGS is a Massachusetts nonprofit corporation that is the parent of the corporations listed below, providing a comprehensive service system of care for the chronically ill and aged.  JGS is a direct out-growth of the Daughters of Zion Home for the Aged founded in 1912 by a group of 18 women and one man, who identified the lack of care for the aged, especially the Jewish aged poor of greater Springfield, as a critical problem.  

The subsidiary corporations of JGS are: 

· The Jewish Nursing Home of Western MA – a 200 bed skilled nursing home

· Spectrum Home Health and Hospice Care
· Ruth’s House – A 64-unit Assisted Living Residence 

· Wernick Adult Day Health Care

· JGS Family Medical Care – A geriatric focused medical care practice

· Genesis House - Providing 110 subsidized apartments for independent elders

As our second century approaches, JGS remains a strong and vibrant organization, widely recognized as offering the highest quality of programs and services available to seniors and their families.  However, we exist in a volatile and fast changing healthcare arena, and even a solid organization like JGS will need to continue to change and progress with the times.  Some of these changes pose significant challenges and will be costly.
Challenge #1: Systemic underfunding of the services we have been called upon to provide….

The past decade and a half has been a difficult one for organizations like JGS that serve significant Medicaid populations.  We have seen stagnant governmental reimbursement levels for our services despite escalating costs, resulting in higher than ever deficits.  Unfortunately, this gap between the reimbursement rates and the actual cost of providing quality services has never been greater and is only expected to grow.    

At the national level, the federal government has committed to reducing its Medicare budget, along with establishing a diminishing definition of what it deems necessary to service our nation’s seniors.  The Social Security system, which was intended to help the elderly survive financially in their later years, is not living up to its promise of long ago.  
Challenge #2:  The rebalancing of our long term care service portfolio, towards a greater emphasis on home and community-based services…embracing new technologies… customizing services…
Several forces are currently converging that will cause JGS to change the way we deliver care to meet the demands of our senior population.  

We are in the early stages of a powerful public policy shift away from traditional residential services such as nursing homes, to greater reliance on “home and community-based services”, such as home health care, adult day care and supportive housing models.  The viability of these models of care are increasing as new and more sophisticated monitoring technologies, assistive devices, adaptive aides and telemedicine options become commonplace in the homes of the frail elderly.  JGS wants to embrace these new technologies and provide them to our senior population.  At the same time, medicine is making extraordinary advances in the treatment of chronic illness and disability, promising more efficient medications and medical treatment, to permit our seniors to stay at home longer and delay or avoid nursing home placement.  
As our seniors stay in the community longer, JGS will need to respond to a growing demand for supportive programs like wellness programs, women’s health programs and alternative therapy programs.  As a greater burden of care is placed on families and care-givers in the home, JGS will need to respond with an expansion of our care-giver support programs.  
Demographically, as the Baby Boomer Generation begins demanding eldercare services for their parents and themselves, there will be an explosion of diversified needs.  This generation will demand new types of long-term residential choices and customized services.  There will be a demand for higher-tech “sub-acute” nursing homes, to relieve the demand for limited acute hospital beds.  
What this means for JGS…

While no one knows exactly what the future holds nor how the above factors will ultimately affect the healthcare sector, it is clear that we are significantly under funded and on the brink of a period of changing demand.  Throughout our history JGS has always met our funding challenges and anticipated change, remaining ahead of the community’s needs.  
While many organizations like ours are attempting to reduce their growing deficits by eliminating services and qualified staff, and setting limits on who they choose to serve based upon income, JGS seeks positive ways to respond to the challenges ahead.  Our mission of caring and core values compels us to seek solutions to these challenges without impacting the quality of our services.  JGS remains committed to providing cutting-edge programs and services that exceed the “minimum” governmental standards, and set us apart from many other organizations. We have succeeded because of visionary leadership, sound fiscal management and extraordinary community support.  
JGS needs your help in assuring adequate funding of these and other significant needs today and in the future.  
To address these challenges, JGS is undertaking our Second Century Initiative.  This initiative will look to the community to help grow our endowment to help ensure we can continue to fulfill our mission of providing for our elders today and in the future.  The delivery of healthcare services is a costly undertaking that requires substantial reserves and their related earnings.  Due to the foresight and extreme generosity of prior supporters, and successful investment strategies, JGS manages a healthy Endowment.  Nevertheless, in light of our overall budget, our current borrowing structure, and the continual under reimbursement of our services, the amount of this Endowment is inadequate and must be grown.      

To strengthen our ability to continue to serve our seniors and their families at our high standards, we have established a $12 million fundraising goal, to responsibly grow our Endowment to 150% of our current operating budget.  An endowment of this size is necessary to ensure JGS’s ability to sustain the excellent quality of programming and services the community has come to rely upon and the financial resources to adapt our service mix and respond to the impending change in demand for elder care services.    

Help us continue to care for our community’s elders….

Help us sustain our high quality of care and ensure our financial strength to respond to the changing demands of our senior population.  
Philanthropic support has always enabled JGS to accomplish our most ambitious goals.  Your support now will strengthen our financial stability and help us plan for the future.  
Your support now will help us maintain our promise, made nearly a century ago, to provide comprehensive and compassionate healthcare services – based upon Jewish traditions and values – to seniors and their families facing the challenges of aging, for generations to come. 
Consider Leaving a Bequest or Planned Gift to JGS
Planned Giving is a way to help continue the tradition of care that we as a community have built.  Those who dedicate a planned gift to JGS ensure that we can honor our long-standing commitment of excellence to seniors and their families well into the future.

Given the opportunity, most of us would like to feel we have made a lasting contribution toward a better world, that our lives have touched others.  The satisfaction of helping perpetuate something meaningful and worthwhile, is the rich reward enjoyed by the members of our planned giving membership circle called the JGS Circle of Honor.  These planned gifts, made during life or through a donor’s estate, have strengthened our ability to provide for future generations.  We invite you to join this important circle!

As a member of the JGS Circle of Honor, you perpetuate:

· The value of respecting and caring for our elders, while setting an example for others, including your children, to follow.

· The commandment to “honor your father and mother” by ensuring that our elders are cared for in optimum conditions, while they maintain their dignity and religious and cultural identity.

· The commandment to give charity and perform acts of compassion and generosity towards others.  

Through your planned gift, leave a lasting legacy of your commitment to support the care of our community’s elders.  Help ensure that future generations receive the same level of programming and care that current and past generations have received, within the framework of Jewish values and traditions.  
The JGS Board of Directors has created various planned giving options and recognition opportunities for donors of planned gifts.  We would love the opportunity to discuss your desire to support JGS in this meaningful way.  

“As others planted for me,
so I am planting for the generations who come after me.”

